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Abstract : The term environmental, social and governance (ESG) was first used in the 2003 United Nations Environmental
Programme Finance Initiative (UNEP FI). Among the three areas of ESG, environment refers to the impact of companies on the
environment. Environmental factors address climate change policies and attempts to reduce emissions, waste and natural resource
consumption. Social factors refer to the direction in which a company can improve the social impact of stakeholder includes
employees, customers, communities, and governments involved in direct or indirect interaction with the organization itself and
the company. Governance factors refer to stakeholders who make major decisions, the composition of the board of directors, their
diversity and independence, and the internal policies that set limits and expectations for decision-making. Research related to
ESG management is part of corporate social responsibility, sustainability, corporate or financial performance, and social
responsibility investment. Through case studies and data-based empirical studies, it was confirmed that ESG management
companies had positive results for most of the ESG related fields. Through literature analysis of domestic and international ESG
history, introduction background, and management performance, this paper presents theoretical, practical implications by
confirming that ESG's introduction and operation strategies are strong competitive strategies that directly affect corporate growth
by creating attractive factors.
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Table 1. Korea ESG guideline[7]
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Factor Measurement item
Information Disclosure ESG Disclosure Method ESG Disclosure Period ESG Disclosure method Scope
(5 items) ESG Issue and Key Performance Indicators ESG Disclosure Verification
Establishment of environmental Environmental Management .
. Usage of raw materials
management goals Promotion System
. . Greenhouse gas emissions .
Recycl | h
ecycled raw material ratio (Scopel +Scope2) Greenhouse gas emissions(Scope3)
Env1rf)nment Verification of greenhouse gas Energy usage Percentage of renewable energy use
(17 items) emissions gy usag & gy
Water usage Reusable water ratio Waste discharge
Percentage of waste recycling Air pollutant emissions Water pollutant emissions
iolation of envi | . .
Violation o enviro nmenta Green certified products and services
laws/regulations
Establish iscl f . .
stablis men;s;l(i disclosure o Recruitment Percentage of full-time employees
Voluntary turnover Education and training expenses Welfare expenses
Guarantee of freedom of labor , .
.. Percentage of female members |Percentage of women's salaries on average
association
Social Employment rate for the disabled |Health and Safety Promotion System Industrial accident rate
ocia
(22 items) Estabhshmeggﬁgl]luman rights Human Rights Risk Assessment Degree of ESG of partner companies
Support for ESQ of partner Partner Companies agreement for Strategic Social Contribution
companies ESG
Participation in volunteer Establishment of Information Personal Information Infringement and
work for members Protection System Relief
Breach of social laws/regulations
Presentation of ESG flgenda within Outside Director Ratio Degree of freedom of Chairman of the
the board of directors Board
Board Gender Diversity Expertise of outside directors  |Attendance rate of in and outside directors
Attendance rate of Directors Board committee Handling Board Agenda
. Avoi fthe i i f'th L .
G Announcement of convocation of voidance of the 1nten's ve d?'y of the The diversity of shareholder voting
oyermance eneral shareholders' meetin; general sharcholders' meeting for methods
(17 items) g & minority shareholders
Divi li Discl f violati f ethical . . .
v idend po 'y and isclosure of violations of ethica Establishment of internal audit department
implementation standards
Audit organization expertise
(Deployment of accounting/financial experts within Violation of governance laws/regulations
the audit organization)
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Table 2. SASB Materiality Map[10]

Factor

Material sustainability issues

Environment

GHG emissions, Air quality, Energy management, Fuel management, Water and wastewater management,
Waste and hazardous materials management, Biodiversity impacts

Social Capital

Human rights and community relations, Access and affordability, Customer welfare, Data security and
customer privacy, Fair disclosure and labeling, Fair marketing and advertising

Human Capital

Labor relations, Fair labor practices, Employee health, safety and wellbeing, Diversity and inclusion,
Compensation and benefits, Recruitment, development and retention

Business Model and Innovation

Life cycle impacts of products and services, Environmental, social impacts on assets & operations, Product
packaging, Product quality and safety

Leadership and Governance

management

Systemic risk management, Accident and safety management, Business ethics and transparency of payments,
Competitive behavior, Regulatory capture and political influence, Materials sourcing, Supply chain
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Figure 1. The basic two-tier stakeholder diagram [10]
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Figure 2. Number of papers with the keyword of “ESG, Environment,
Social, Governance” published in the DBpia and SCOPUS
database.

73-F- DBpia H|o[E[#]|o]AE o], “ESG, ESGHJ” 7|H=R
ZARRE A3}, 20119 288 AJZo g 20224 49 FH, & 274
HOJ w=o] TR 5ol AR 20201 23] T3 #
< oj¥] 2021 2, 180¥ 0] EkE|o] T =7t oF 88 7}7to]
HHM S71EE & 5 Aol(Figure 2) =} 9] £-EL2= ESG
o] o7k HZ 71979l vl F8% A7 FAF Hi

e & & ek

3.2. HAFNC £

ATEFe| Thol W ATFA =2 9Istel SCOPUSY ¥
olEfulo] oA EETH 19990] 1=5.9] FA|olE HAsle] 5]
9] RO T2 ESGY APFAE EBSAt 79SS
22 Bolo WESE RHT A3 YR YU ESG,
Environment, Social, GovernanceE A|2]5}3L corporate social
responsibility, sustainability, Environmental, stakeholder,
performance 5°] &2 RHlE® SRIFQIOH oA tFE e +
2 80| Tere 9ol Y= FeRer HAL A|(Figure 3519
o 9 2HLE BAS BAY 7R ¥F EL FAE 49
7] 918 Aoz f83h1, of AL TholS ofn] g
o THINIL B B A 1FE B AdHoR
Hi g0 BAR0S B4 e SA0A] o gk



Table 3. Definition of Stakeholder[13]
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Source Stake

Stanford Memo (1963) those groups without whose support the organization would cease to exist" (cited in Freeman & Reed,
1983, and Freeman, 1984)

Rhenman (1964) "are d.ependlilg on thf: firm in order to achieve their personal goals and on whom the firm is depending for
its existence" (cited in Nasi, 1995)

Ahlstedt and by their own interests and goals are participants in a firm, and thus ending on it and whom for its sake the

Jahnukainen (1971) firm is depending" (cited in Nasi, 1995)

Freeman and Reed (1983, p. 91)

Wide: "can affect the achievement of an organization's objectives or who is affected by the achievement

of an organization's objectives*

Narrow: "on which the organization is dependent for its continued survival"

Freeman (1984, p. 46)

“can affect or is affected by the achievement of the organization's objectives"

Freeman and Gilbert (1987, p. 397)

“can affect or is affected by a business"

Cornell & Shapiro (1987, p. 5)

“claimants" who have "contracts"

Evan & Freeman(1988, p. 75)

“have a stake in or claim on the firm"

Evan and Freeman(1988, p. 79)

“benefit from or are harmed by, and whose rights are violated or respected by, corporate actions"

Bowie (1988, p. 112,n0. 2)

"without whose support the organization would cease to exist"

Thompson et al. (1991,p. 209)

in "relationship with an organization"

Savage et al. (1991, p. 61)

“have an interest in the actions of an organization and ... the ability to influence it"

Hill and Jones (1992,p. 33)

“constituents who have a legitimate claim on the firm ... established through the existence off an exchange
relationship" who supply "the firm with critical resources (contributions) and in exchange each expects
its interests to be satisfied (by inducements)"

Brenner (1993, p. 205)

“having some legitimate, non-trivial relationship with an organization [such as]| exchange transactions,
action impacts, and moral responsibilities"

Freeman (1994, p. 415)

participants in "the human process of joint value creation‘

Starik (1994, p. 90)

“can and are making their actual stakes known"-"are or might be influenced by, or are or potentially are

influencers of, some organization"

Nasi (1995, p. 19)

“interact with the firm and thus make its operation possible"

Brenner (1995, p. 76, no. 1)

"are or which could impact or be impacted by the firm/organization"

Donaldson and Preston(1995, p. 85)

“persons or groups with legitimate interests in procedural and/or substantive aspect of corporate activity"

source : Mitchel et al. (1997), edited by author
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Table 4. Illustrative Business and Social Results by Level of Shared Value [19]

LEVELS OF SHARED VALUE BUSINESS RESULTS SOCIAL RESULTS
.. ® Increased revenue ® Improved patient care
Re conceiving product .
. ® Increased market share ® Reduced carbon footprint
and markets: How targeting unmet needs N N ..
drives incremental revenue and profits? Increased market growth Improved nutrition
’ ® Improved profitability ® Improved education
Redefining productivity ® Improved productivity ® Reduced energy use
in the value chain: ® Reduced logistical and operating costs ® Reduced water use
How better management of ® Secured supply ® Reduced raw materials
internal operations increases ® Improved quality ® Improved job skills
productivity and reduces risks ® Improved profitability ® Improved employee incomes
o
Enabling cluster development: Reduced costs ® Improved education
. . I, . ® Secured supply . .
How changing societal conditions outside the| | ST ® Increased job creation
Improved distribution infrastructure
company unleashes new growth and o ® Improved health
roductivity gains Improved workforce access ® Improved incomes
p ® Improved profitability
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